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Overview: Recruiting for Board & Senior Leadership Roles for YNPN Boston

About YNPN Boston

The Young Nonprofit Professionals Network (YNPN) Boston, established in 2007, is dedicated to fostering
the growth and success of young professionals within the Greater Boston nonprofit sector. Our mission
revolves around cultivating a robust and impactful nonprofit community by actively involving young talents
and their organizations in strategic development, human capital management practices, and
entrepreneurial initiatives. Through a range of networking and professional development events, we aim
to unite nonprofit professionals, introducing them to Boston-area opportunities and providing a platform
for collaboration. Today, we’re connected with over 9,000 users through our listserv, social media
channels, and events to drive innovation and sustainability in the nonprofit sector.

YNPN Boston is currently wrapping up a strategic planning process that will clarify the direction of our
organization over the next several years. As a result of this process, at the beginning of the next Board
term year, the organization will be in an exciting period of capacity building and entrepreneurship as the
team works together to implement a strategy focused on better reaching our intended audience and
providing opportunities that matter and achieve impact.

YNPN Boston is run by an all-volunteer leadership team of motivated and talented young professionals. As
a result of the strategic planning process, some of these positions’ descriptions will evolve over the next
year or two as our Board structure is aligned to better meet our operational needs. A current description
of each open position can be found below.

Application Link:  https://forms.gle/EwLU5vruFBpGrHig8

About the Board of Directors

YNPN Boston is seeking passionate and organized individuals—who are eager for evolving leadership
opportunities and are interested in implementing a new strategic plan—to serve on the YNPN Boston
Board of Directors.

Each Board Member serves a dual-leadership role. The first role is a Board Member, responsible for
exercising sound fiscal and legal oversight of the organization. The second role is a Senior Leadership
Team Member of the fully volunteer organization, who will lead and manage a functional area of the
organization and ensure its success. Most of our Senior Leadership Team Members are responsible for
managing a team of YNPN Boston Ambassadors, who will drive the planning and execution of the team’s
responsibilities. These positions report to the YNPN Boston Board Co-Chairs and will require close
collaboration with leadership across the organization.



In addition to the incredible professional development opportunity that comes with taking ownership
over a functional area of an organization and participating in the long-term strategic work of stewarding
our mission, Board Members participate in networking and professional development meetings and
receive free admission to all YNPN Boston events!

Our Leadership Team is a network of more than 30 like-minded, emerging leaders in Greater Boston's
nonprofit community. Board Members commit to serving a two-year volunteer term.

YNPN Boston values diverse professional and personal experiences and perspectives. As an organization,
we strive to be intentionally inclusive and to reflect the community that we serve, and we encourage
individuals from all backgrounds to apply for the Leadership Team.

Board & Senior Leadership Team Member Expectations

As a YNPN Boston Board Member, | will:

e Demonstrate clear passion for nonprofit organizations and employees along with a desire
to improve the nonprofit sector and to enhance the lives and careers of young nonprofit
professionals in Greater Boston

e Commit to serving a two-year volunteer term in accordance with the organization’s bylaws
and support a transition period for their replacement

e Support the ongoing strategic and budgetary processes within the organization

e Dedicate an average of 5 hours per week to YNPN Boston-related activities, work,
and management.

o Note: Depending on your team, some times may be more or less busy than others at
different times in the year, and you remain responsible for proactively collaborating
with other teams during their busy periods as well.

® Serve as board member (governing) and senior leadership team member (managing):

o Board Member - Exercise sound, responsible fiscal and legal oversight of
the organization and steward the mission of YNPN Boston

o  Senior Leadership Team Member - Engage in strategic oversight, appropriate
delegation, and people/project management of a functional area of the organization
(as designated) and take responsibility for its success as part of the overall strategy of
the organization

e Make every attempt to attend the following, which take place in the evenings:

o Monthly board meetings (1.5-2 hours)

o Quarterly Leadership Team meetings and socials (2 hours)

o Monthly YNPN Boston events (1-2 hours)
Communicate in a timely manner if | cannot complete a task or attend a meeting or event
Make an annual gift at a level that is meaningful to me (suggested range: $50 to $100)
Respond to all YNPN Boston-related emails within 48 hours
Represent YNPN Boston to the Greater Boston community (and beyond!)
Be a team player in supporting the mission of YNPN Boston

Most Board members manage a team of Ambassadors. As an Ambassador manager, | will:
e Plan and facilitate monthly team meetings with my Ambassadors
® Provide project management and ensure the work completed by my team aligns
with organizational goals
e Invest in the leadership and professional development of my Ambassadors



My 5 hours per week dedicated to YNPN Boston could include but may not be limited to:

Participating in the meetings and events listed above

Meeting and/or communicating with the Co-Chair who oversees and supports my team
Meeting and/or communicating with my Co-Director (if applicable) regarding team projects
and priorities

Planning and facilitating monthly meetings for ambassador team (if applicable)

Managing my Ambassador team (if applicable) by providing oversight and support of their
work, assessing their experience, and providing them with ongoing professional development
Communicating with other Leadership Team members regarding projects and

collaboration efforts

In return, YNPN Boston will:

Be understanding of busy lives

Give timely notice for important dates

Support you in your professional and personal growth

Connect you to professional development opportunities and a network of peers
Provide free admission to all YNPN Boston professional development events
Provide you with opportunities to practice new skill sets

Challenge you to think critically and strategically



ynpn|BOSTON

young nonprofit professionals network

2024 - Open Positions

Director of Research and Evaluation (1 Opening)

YNPN Boston is seeking an individual to serve as the Director of Research and Evaluation and will be
responsible for conducting surveys, analyzing and reporting on survey results, and managing research
projects across various areas of the organization, internally and externally. Surveys may include event
surveys to gauge attendees, internal surveys to our leadership team and external surveys to broader
feedback from the nonprofit community. The Director of Research and Evaluation will work closely
with the VP of Strategy and will support board members across the organization to support on a
variety of initiatives. The ideal candidate has an interest and some experience in research methods
and tools, and can apply a data-driven lens to resolve problems. Given the collaboration required of
this role, the ideal candidate will have excellent communications skills, project management
expertise, and the ability to work with a number of different personalities.

Desired qualifications include

e Experience with research methods, systems, and tools

e Familiarity with nonprofit research and trends in the nonprofit sector

o Ability to sift through data and make recommendations based on findings

e Strong organizational and project management skills, including the ability to execute and oversee
multiple projects in a timely manner

e Ability to manage and engage a team of ambassadors, foster their leadership skills and help
facilitate the organization’s internal leadership pipeline

e A strong commitment to and familiarity with equity, diversity and inclusion




Co-Director of Communications & Marketing (2 Openings)

YNPN Boston is seeking highly organized, creative, and strategic individuals to serve as Co-Directors of
Communications & Marketing. The Co-Directors oversee a team of Ambassadors, who assist with
managing the organization’s brand, marketing YNPN Boston events and opportunities, reviewing the
content for all external-facing materials, developing graphics, maintaining the website, designing our
impact report, and managing our listserv and social media. As the C&M team consistently interfaces with
teams across the organization, the Co-Directors must be able to navigate internal communications (Slack
and email), manage multiple projects simultaneously, and prioritize requests and communicate priorities
effectively.

Desired qualifications include
e Experience with communications and/or marketing practices and systems at an organization or
freelancing
e Experience or strong interest in social media strategy development for an organization
e Strong verbal and written communication skills
e Strong project management skills and proven ability to meet deadlines
e Commitment to cultivating a strong, supportive working partnership with a Co-Director

e Ability to manage and engage a team of Ambassadors, helping facilitate the organization’s
internal leadership pipeline

Co-Director of Fundraising (1 Opening)

We are seeking a highly organized, creative, and strategic individual to serve as one of the co-directors
of the Fundraising team. In collaboration with other members of the Board and the Senior Leadership
Team, the Directors of Fundraising will support the improvement of existing — and the development of
new — fundraising strategies to contribute to a sustainable funding model for YNPN Boston. Current
funding streams include individual giving, event and/or corporate sponsorships, and in-kind donations.
To ensure effectiveness and cross-team collaboration, this position will also support strengthening and
enhancing internal systems and processes as they relate to fundraising. The co-directors will assist with
sponsorship research and outreach, development of an annual impact report, leading internal and
external individual giving campaigns, and/or providing general assistance in the development and
implementation of YNPN Boston’s fundraising strategy.

Desired qualifications include

o Familiarity with nonprofit development — experience with building and/or sustaining a
comprehensive fundraising strategy is a plus

e Willingness to vision broadly and collaborate with the Vice President for Engagement and fellow
co-Director of Fundraising, and board members on improving fundraising strategies and
internal processes

e Demonstrated ability in relationship-building, management, and stewardship

e Demonstrated ability to execute projects in a timely manner while managing multiple concurrent
projects

o Ability to engage and manage a team of Ambassadors to foster leadership skills, and help
facilitate the organization’s internal leadership pipeline




Co-Director of Programming & Events (2 openings)

Co-Director of Programming & Events

YNPN Boston seeks a highly energetic, driven, and organized individual to serve as our Co-Director of
Programming & Events. The Co-Director oversees a team of Ambassadors and is responsible for leading the
team in the planning and execution of one professional development and one networking event per
quarter from September to June. In collaboration with the entire Leadership team, the Co-Directors will
develop an events strategy that positions YNPN Boston both to provide professional development and
networking opportunities to our constituents and to fundraise through events (ticket sales). The Co-
Directors will foster partnerships with other community organizations and individuals to create high quality
events that utilize the skills and expertise of local talent and showcase the variety of neighborhoods within
Greater Boston.

Desired qualifications include

e Experience planning a variety of events such as panels, networking mixers, volunteering, etc.

e Willingness and ability to develop an events strategy from the ground up including maintenance of
an events calendar confirming the event commitment for each quarter

e Ability to think strategically about organizational partnerships in relation to programming

e Demonstrated ability to delegate & execute tasks quickly and manage multiple projects
simultaneously

e Ability to synthesize the professional development needs of Boston’s young nonprofit
professionals into engaging programming

e Must be available to attend, set up and assist at 90% of the events within the event calendar year

e Commitment to cultivating a strong, supportive working partnership with a Co-Director, playing to
each other’s strengths and adapting as needed to ensure that the organization’s needs are met

e Ability to engage and manage a team of Ambassadors and help facilitate the organization’s
internal leadership pipeline




